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1. Welcome & Introductions 

2. Call Meeting to Order 

3. Review of Minutes from 68th AGM held on  

June 6, 2022 

4. Annual Reports: 

• Board Chair and Executive Director 

• Treasurer’s Report 

5. Audited Financial Statements Year Ended  

March 31, 2022 

6. Appointment of Auditors 

7. Annual Reports: 

• Human Resources 

• Community Participation 

• Group Living 

• Operations and Finance 

8. Nominating Committee - Slate of Officers 

9. Adjournment 

 

 

  



 

Minutes of the 68th ANNUAL GENERAL MEETING of Community Living Cambridge held on 

Monday, June 6, 2022 via Zoom video conference platform. 

Present:  Andrew Melchers (Chairperson), Blayne Rennick (Vice-Chair), Jane Hale-

McDonald (Vice-Chair), Terry Lake (Past President), Maria Claydon, Rick 

Jacques, Maegan East, Lawna Paulos (E.D.), Troy Heath (F.D.) 

Guests: Amy Valletta, Miriam Bugeja, Chris Heath 

Regrets: Ibrahim Ahmed 

Minutes:           Stephanie Boynton            

WELCOME, CALL TO ORDER, AND CONFLICT OF INTEREST DECLARATION 

Andrew Melchers chaired the meeting.  No conflicts were declared. 

The meeting was called to order at 8:05 pm, and a quorum was established.   

APPROVAL OF THE AGENDA 

No changes to the agenda. 

REVIEW AND APPROVAL OF MINUTES 

67th AGM held on June 7, 2021  

There were no corrections to the Minutes of the 67th Annual General Meeting for Community 

Living Cambridge held via Zoom, on June 7, 2021. 

ANNUAL REPORT - BOARD CHAIR AND EXECUTIVE DIRECTOR  

Andrew Melchers presented the “President and Executive Director’s Report” for the year 

ended March 31, 2022.  

Andrew Melchers called upon Troy Heath, Director of Finance & Operations, to present the 

Annual Treasurer’s report for the year ending March 31, 2022. 

 

 

MOTION   01/22 
THAT the minutes of the 67th Annual General meeting held on June 7, 

2021, be accepted. 

MOVED BY: Rick Jacques 

SECONDED BY:  Terry Lake 

CARRIED  



 

ANNUAL REPORT - TREASURER’S REPORT 

Troy presented the Treasurer’s Report, in Ibrahim’s absence. 

APPOINTMENT OF AUDITORS 

Andrew requested from the membership a motion to appoint the firm of Graham Mathew 

Professional Corporation as the Auditors for CLC for the fiscal year of April 1, 2022, to March 

31, 2023. 

ANNUAL REPORTS 

Annual Reports were presented from:  

Human Resources 

Community Participation Supports 

Group Living  

Operations and Finance 

 

SLATE OF OFFICERS 

Slate of Officers was presented for the fiscal year of April 1, 2022, to March 31, 2023 

President Andrew Melchers 

Vice President Blayne Rennick/Jane Hale-McDonald 

Treasurer Ibrahim Ahmed 

Past President Terry Lake 

 

MOTION   02/22 
THAT Graham Mathew Professional Corporation be the Auditors for 

CLC for the fiscal year April 1, 2022 to March 31, 2023. 

MOVED BY: Rick Jacques 

SECONDED BY:  Terry Lake 

         CARRIED  



ADJOURNMENT 

The meeting adjourned at 8:23 pm. 

 

 

 

_________________________      __________________     

Andrew Melchers – President      Lawna Paulos – Executive Director  

 

 

 

 

  

MOTION   03/22 

THAT the Slate of Officers be accepted for 2022-2023. 

MOVED BY: Jane Hale-McDonald 

SECONDED BY:  Rick Jacques 

CARRIED  



Annual Report – Board Chair and Executive 

Director 

For the past few years, we have been predominantly consumed with the global pandemic 

and all the challenges it presented to us, as individuals and CLC. Fortunately, on the COVID 

front, there is good news that we are demonstrating our resilience and doing well in this 

live/work new normal.  

Despite the adversity, we faced together, we did gain some valuable insight, and we 

discovered how much we truly valued each other, how well we could adapt to how and 

where we worked and what a joy human contact and seeing someone’s face without a mask 

on could be, especially for our supported individuals! 

CLC will keep striving for excellence, building a solid foundation for our future, and 

accomplishing the objectives set out in our Together We Will: Strategic Plan 2021- 

2026. 

Finance and Budgets 

The detailed auditors’ report and financial results for the fiscal year ending March 31st, 2023, 

are included in the annual report. A slightly negative year was realized but expected mainly 

due to lower program fee revenue and higher food costs. Given that we are still bouncing 

back from the pandemic, this is a very positive result. 

Challenges 

Unchanging during this time, was the need for housing, services and support for individuals 

who have a developmental disability, and it is greater than ever before. CLC is eager to 

create new and innovative housing options and implement supports and services to meet 

growing needs. 

Thank You  

To our dedicated direct support staff for their unwavering commitment. They are true heroes 

who worked alongside our supported individuals and are now rallying around them so they 

can bounce back. 

Thank you to our Human Resources, Finance, Compliance, IT and Leadership Teams for 

their tenacity and dedication to moving CLC forward as a leading organization and a great 

place to work. 

Thank you to the CLC Board of Directors for their significant contributions as volunteers and 

for bringing their passion, insight, and experience to the table.  

 

Respectfully Submitted,  

Andrew Melchers, Chair and Lawna Paulos, Executive Director 

 

 



 

Annual Report - Treasurer  

2022-23 Fiscal Year  
 

Community Living Cambridge continued to experience operational pressures associated with 

the post-pandemic period, including health human resources, and high inflation rates. Those 

challenges had a direct impact on the expenses. Our funder, the Ministry of Children, 

Community, and Social Services, continues to assist us with funding; however, we ended 

the year with an operating deficit of $(74,536). We are very grateful to the Ministry and the 

provincial government for their financial support during the year. Community Living 

Cambridge is committed to maintaining and improving its assets for the long term. We 

invested in larger repairs and maintenance to increase the safety, accessibility, and longevity 

of our Group Homes, Operations Centre, Adult Developmental Program Employment 

Supports, and Supported Independent Living. We will continue to assess our organizational 

assets for accessibility, sustainability, and long-term value to support our organizational 

mission and vision for the people we support. Community Living Cambridge continues to 

embrace the many challenges, including continued growth, increased maintenance and 

occupancy costs of our aging group homes, increased salaries and benefits costs, and pay 

equity. We foresee these challenges being remediated through collaboration, careful 

planning, and funding solutions. In closing, we wish to express our sincere gratitude and 

appreciation to all Community Living Cambridge staff for their exceptional work and 

commitment to supporting and empowering our residents and participants. 

 

Submitted by, 

Ibrahim Ahmed  

June 2023 
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Annual Report for Human Resources 

Year Ended March 31, 2023 

Strengthening our foundation remained the strategic and operational focus for the Human 

Resources group.  We welcomed Roudina El Ansari to the team, Associate Director of 

Human Resources; Lithin Peter and Jeni Terra as Human Resources Coordinators focusing 

on delivering various services to the organization.   

With the team in place, the HR department continued its commitment to enhancing 

operational efficiency and improving employee experience through digital transformation. 

The initial phase of the Workzoom (the HRIS) implementation provided a user-friendly 

interface to manage personal information, submit time-off requests, access pay advices, 

and update direct deposit information. The implementation of the scheduling module has 

begun, and this will provide all employees with real-time visibility into schedules, simplify 

shift changes, and enhance schedule views. The scheduling module will fully function 

within the next 2-3 months.  After that, the focus will be integrating the modules on Time-

Off Management, Recruitment, Learning and Development, and Career Planning. 

Talent management remained a critical focus with the goal of enhancing CLC’s presence 

in the labour market.  The HR Team attended a job fair hosted by Conestoga College that 

was very successful.  Over 3000 students turned out, and the team had a chance to speak 

with more than 250 students who visited the CLC booth.  We have more than 200 people 

in our recruitment database for current and future opportunities with CLC.  The team has 

also expanded their use of social media by accessing the platforms LinkedIn, Twitter, 

Facebook and Instagram to share job postings, network with job seekers and source 

potential candidates.   

The emphasis of this coming year continues to be executing the objectives of the strategic 

plan to strengthen our foundation.  The team will be building and promoting a learning 

and mentoring culture by focusing on standardizing training and orientation for new hires 

and promoting professional development such as the DSW apprenticeship and Mental 

Health First Aid training.   

The team will continue to streamline processes through automation and standardization 

by reviewing existing processes to identify areas of improvement, developing in-house 

reports to track department performance and designing a performance management 

system to strengthen frontline leaders.  We are also preparing for the next round of 

negotiations, expected to begin in the Fall of 2023, and standardizing the schedules of 

the last few programs.    
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In closing, we would like to acknowledge the employees who have shown continued 

dedication this past year, providing outstanding and creative support to individuals.  

Among the dedicated employees, CLC has the privilege of recognizing 30 people for 

reaching service milestones of between 5 and 35 years.  4 employees celebrated 25 years 

of employment: Janet Baumbach, Nicole Doyle, Mark Evans, and Barb Schutz.  Theresa 

Kolanko celebrated 30 years of service.  Celebrating 35 years of service were Susan 

Ashworth, Winston Reid, Jane Stanley, Emily Suceska and Iona Thompson.    

We would also like to thank the following employees who have retired in the past year: 

Angele Faucher, Program Aide, retired after 37 years of service; and Boguslawa Szczesny, 

Program Aide, retired after 26 years of service.     

 

Respectfully Submitted, 

Miriam Bugeja 

Director of Human Resources  

 

 

 

 

 

 

  



  

18 
 

Annual Report – Community Participation 

Supports 

Community Participation Supports (CPS) has continued to explore and offer meaningful 

person-directed activities and programs within Community Living Cambridge (CLC) and 

in the community. Individuals were excited to reconnect with peers and embrace the joy 

of group settings outside the comfort of their homes, post pandemic. This past year has 

served as a learning opportunity and stepping-stone, propelling us towards the next 

phase of CPS’s service delivery, which promises even more opportunities for community 

involvement.  

Recreation and Leisure (Day) Supports at the Franklin and Hespeler Centers have 

flourished and executed over 100 programs over the last year. In our pursuit of 

excellence, we have collaborated with professional instructors, including a renowned 

dance studio and a six-time World Champion Boxer, to bring their expertise to our in-

house programs.  

In our commitment to addressing challenges faced by families and empowering the 

individuals we support, Franklin and Hespeler Centers are currently revamping their 

schedules to give more autonomy and choice to each individual on the activities they 

participate in each day. To ensure that we are on the right path and meeting expectations, 

a comprehensive survey will be distributed to both individuals and families.  

These programs will continue to provide each individual opportunities to make a 

meaningful impact in their community, supported by their peers and dedicated staff. CLC 

is looking forward to the positive possibilities to come! 

Community Networks (Supported Employment and Volunteering) has undergone a 

year of remarkable rebuilding and progress. As we emerged from the challenges of the 

pandemic and the subsequent lifting of restrictions, Community Networks worked 

diligently on re-hiring job coaches, which has provided comprehensive support to 

everyone in this program. The team has dedicated themselves to reconnecting with all 

supported individuals to more effectively assess their service needs. 

During this process, CLC made a significant discovery: 18 individuals no longer required 

support, creating opportunities to assist others. Additionally, Community Networks 

achieved remarkable success in finding employment or volunteer placements for 38 

individuals. These achievements have been made possible through revitalized 

partnerships with other agencies and employment sites, fostering greater community 

involvement. 
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Community Networks has established a collaboration with the Waterloo Catholic District 

School Board and in the upcoming school year, the job coaches will have the privilege of 

teaching pre-employment workshops to students in the Life Skills program at Cambridge 

high schools.  

This program aims to provide these students with real-world learning and equip them 

with the skills necessary for successful employment. 

These strides within the Community Networks department exemplify CLC’s unwavering 

commitment to empowering individuals and creating impactful opportunities for personal 

and professional growth. CLC eagerly anticipates positive outcomes and the 

strengthening of community connections! 

Inclusion Supports, which oversees Passport Services, is committed to continuous 

improvement in our processes and service. Other than the 150 individuals in our CLC 

programs, CLC has assisted another 50 individuals in the community to use their funding 

to achieve their hopes and dreams through recreation and leisure opportunities.  

In Community Facilitation, CLC has been able to offer 17 social events for supported 

individuals since July of 2022 with another 33 scheduled events between now and the 

end of this year. These include trips such as Ripley’s aquarium and the Toronto Zoo, 

workshops such as card making and gingerbread houses and the ever so popular dances. 

All the events have been popular with not just the CLC supported individuals but also 

people from the community, with more interest and attendance coming from youth. 

For CLC’s Community Participation Supports team innovation will continue to drive our 

service delivery as we move further into post-pandemic dispensation. 

  

Respectfully submitted, 

Katherine Dawson 

Director of Quality, Risk and Compliance 
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Annual Report - Programs and Services  

The focus on the Strategic Direction of Community Living Cambridge (CLC) 

remained at the core of Programs and Services throughout the 2022 Fiscal Year. 

“Delivering services that strive to put the individuals we serve and their own 

communities first” were at the forefront of the enhancements within Group Living 

and Independent Living Choices (ILC). 

The Strategic Goals to explore innovative housing opportunities and program and 

service options in the community were achieved via the Ministry’s Multi-Year 

Residential Planning (MYRP) grant provided to CLC. The funding created the 

opportunity to build housing designs to address the changing and evolving needs 

of individuals both within CLC and on the Developmental Services Ontario (DSO) 

waitlist. Three Group Living sites, respectively: Stonyburn, Fairview and Pine were 

modified to provide a one-bedroom walker accessible suite, a two-bedroom suite, 

and a one-bedroom suite. In addition, a bedroom was added to Dudhope to 

increase capacity and address the extensive DSO waitlist.  The renovations align 

with Journey to Belonging as these models provide housing for individuals who 

want to live independently with the availability of onsite staffing support when 

needed. This hybrid between Group Living and ILC merges these structures of living 

into a model of personal choice.   

Several renovations have occurred throughout the 25 Group Living homes. These 

renovations include, but are not limited to, painting, updating of bathrooms, 

kitchens, and accessibility modifications to the main floor of Dudhope. 

A new Group Living home on Dakin opened in January 2023 allowing Individuals on 

the DSO crisis list the opportunity for service. Additionally, Group Living and ILC 

welcomed new individuals into service with the support of the exceptional CLC 

staff.   

Programs and Services underwent a team restructuring under the Strategic 

Direction to Strengthen our Foundation. The roles of Group Living Associate 

Director; Heather Legue and ILC Associate Director; Emerald King-McLeod were 

created in response to this Strategic Goal. The Associate Directors offer sector 

expertise and knowledge to the Management Teams. The Group Living Team  
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welcomed two new members: April Morby and Melanie Champagne in February 

2023. April and Melanie offer years of service within CLC and apply their experience 

and skills to the staff and the overall Management team. Annie Elliott joined the ILC 

Management Team in May 2022. Annie brings years of experience in the DS Sector 

to CLC.  

Drive Service Excellence Through Person-Centered Co-Design Strategic Direction 

saw the introduction of the Free to Be Me Training offered to existing and new CLC 

team members. This training focuses on the customer service philosophy that 

aligns with a person-directed approach.  

The Programs and Services Department moves into the next fiscal year Delivering 

services that strive to put the individuals we serve and their own communities first 

at the center of decisions and progression.  

 

Respectfully submitted, 

Christine Heath 

Director of Programs and Services  
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Annual Report – Finance and Operations 
 

Over the last year, the Finance and Operations team has continued to assist 

and support the agency through the innovations requested and implemented 

in all areas of the agency. 

The new Associate Director of Finance, Yissel Barrios Cruz has led the Finance 

team through the re-invention phase to strengthen payroll processing, 

optimize Visa expense processing timelines and facilitate Passport expense 

tracking. This process was supported by Manpreet Saini, our Payroll 

Accountant, Simerjit Teja, our Payables Accountant, Jen Mertz on the Passport 

team and Jen Tacoma providing programs services and covering the reception 

area of the operations centre. 

The finance team supported the HR team in implementation of the HRIS, 

Workzoom. To date there has been some progress, including running our 

payroll through Workzoom. 

On the Information Technology front, our IT Manager Jorge Valois took on 

several projects to modernize our equipment, improve internet speed, update 

software, whilst also investing in improved security of our systems. Jorge 

acknowledges the back-up support he receives from Edward Williams.   

The Associate Director of Operations, Winston Reid has continued to oversee 

CLC’s repairs and maintenance and supporting the Executive Director with 

new housing developments. He is well-supported by Joe Souza and Eric 

Fagundes. The team had an exciting year with renovations at multiple sites 

and they supported the Program Managers’ efforts to create the homey feel 

at all sites. 

When I joined the team in February 2023, I found a motivated team of 

professionals who will take our agency to the next level as we continue to 

build on past success and excel in supporting the agency to achieve the goals 

set up in our 2021-2026 strategic plan. 

In the upcoming year, we will have more investment in improvements at the 

homes, there will be more work on our filing system, further implementation 

steps on the Workzoom HRIS and we will remain steadfast on cost control to 

optimize value for money in Agency spending. 

 

Respectfully submitted, 

Elvis Samasuwo 
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